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LETTER FROM THE FOUNDER

Letter from the Founder

To the executives, founders, and operators reading this,

Most of the AI conversations I have with business owners start the same way. They tell me the tools

they've bought, the pilots they've launched, and the vendors they've sat through demos with. Then they

ask me a question that sounds simple but is almost always the wrong one: which tool should we

standardize on?

The right question — the one that separates leadership teams who capture durable value from those who

spend a year running in circles — is different. It sounds like this: which parts of how our business

actually operates are most exposed to AI leverage, and in what order should we address them?

That is an operating-model question, not a technology question. And it is the reason most AI initiatives

inside otherwise well-run companies stall. Software gets bought. Enthusiasm gets spent. Nothing durable

ships. The people I speak with are not lazy or unserious. They are trying to solve a systems problem with

a shopping list.

This guide is written for the leadership teams who are ready to stop shopping and start implementing. It

is the framework I use with our clients and the sequence I would run if I were sitting in your chair. It is

deliberately practical. There are no predictions about AGI, no debates about model architectures, and no

vendor rankings. Just the discipline of AI implementation as I have seen it work — and as I have seen it

fail.

We call our methodology Audit. Guide. Execute. It is boring on purpose. Boring beats brilliant when the

goal is a business that runs better six months from now than it does today. Every section of this guide is

written to support one of those three phases, and every framework in it has been pressure-tested with real

leadership teams, real budgets, and real operational constraints.

If you take one thing from this document, take this: AI adoption is not the goal. Business performance is

the goal. AI is a tool for compressing time, standardizing quality, and freeing the leadership team to

work on the parts of the business only they can work on. Treat it that way and the technology takes care
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of itself.

Thank you for making the time. I hope this becomes the most useful executive AI document you read

this year.

Andrea Grace
Founder, A.G.E. AI Partners
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SECTION 01

Executive Summary
One page for the leadership team that only has one page.

AI is the most significant operational shift business owners have faced since the migration to cloud

software. But unlike cloud, AI does not automatically improve a company by being present in it. It

compounds whatever operating discipline already exists. Businesses with tight processes, clear

ownership, and documented playbooks capture disproportionate value. Businesses without them buy

more software and get more of the same results, faster.

Fewer than one in four AI initiatives inside mid-sized companies ship to production with measurable

business impact. The failure is almost never technical. It is a failure of framing: leadership teams treat AI

as a technology roadmap decision when it is, in every case that matters, an operating-model decision.

“AI compounds operating discipline. It does not create it.”

The five things this guide teaches you to do

1. Diagnose where AI creates the highest defensible leverage in your specific business, using an

audit-first sequence.

2. Structure a 90-day plan that produces at least one shipped, measurable win before the executive

team's attention moves on.

3. Evaluate vendors and tools without becoming dependent on any single one.

4. Establish the minimum viable governance to move quickly without inheriting risk you didn't intend to

take.

5. Build the enablement layer — training, documentation, review cadence — that turns a pilot into a

permanent capability.
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INSIGHT

The one line to remember

The companies winning with AI are not the ones using the newest tools. They are the ones who

defined the problem before they bought the software.
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SECTION 02

The Current State of AI in Business
What is actually happening inside mid-sized companies right now.

The public narrative about business AI is dominated by two extremes. On one side, breathless

projections about workforce displacement and 10x productivity. On the other, cautious dismissal from

operators who watched their teams try three chatbots that did not stick. Neither reflects what is actually

happening inside the mid-sized companies we work with.

The honest picture is this: adoption is broad, implementation is shallow, and outcomes are inconsistent.

Roughly three-quarters of leadership teams have approved some form of generative AI usage. Fewer

than one in five have made a durable change to how work gets done. The gap between the first number

and the second is the entire opportunity.

The five misconceptions that stall progress

• That AI is a tool decision. It is an operating-model decision that happens to require tools.

• That the best model wins. Model quality matters far less than context quality — the data, prompts,

and human review structures around the model.

• That employee training will drive adoption. Training helps, but adoption is driven by workflow

redesign, not workshops.

• That governance slows you down. Weak governance is what slows you down; it forces every

executive decision to be relitigated case by case.

• That pilots prove ROI. Pilots prove feasibility. ROI is proved by production deployments with owners

and KPIs.

Adoption vs. transformation

It is worth naming the distinction plainly, because it is the one most often blurred. Adoption is the

presence of AI inside a company — accounts issued, tools purchased, individual users experimenting.

Transformation is a permanent change in how the business creates value: how work is scoped, how

decisions are made, how quality is standardized, how the leadership team spends its time. Adoption is a

purchasing event. Transformation is an operating event.
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Every company we work with is adopted. Very few are transformed. The difference is not budget. It is

sequence, ownership, and the willingness to redesign a process before overlaying a tool on top of it.

COMMON MISTAKE

Common mistake

Buying an enterprise license before defining a single production workflow. The result is inevitable: a

year later, usage data shows a handful of power users and a majority of the company unchanged. The

tool did not fail. The rollout skipped every step that matters.

The remainder of this guide is written to close that gap: to move a leadership team from adoption to

transformation, using a sequence that is defensible, measurable, and — most importantly —

completable within a single quarter.
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SECTION 03

Why Most AI Projects Fail
Five failure patterns. All five are process problems, not technology problems.

In every stalled AI initiative we have been called in to review, the failure fits one of five patterns. They

repeat across industries, company sizes, and technical maturity levels. Understanding them in advance

is the cheapest form of insurance an executive team can buy.

Pattern 1 — Buying tools before defining problems

The most common failure. A vendor delivers a compelling demo. The leadership team, not wanting to

appear behind, authorizes a purchase. The tool arrives with no defined workflow to attach to, no owner

accountable for outcomes, and no baseline to measure against. Six months later, seat utilization is

single digits and the renewal conversation is uncomfortable.

CASE EXAMPLE

What this looks like in practice

"We bought the enterprise plan in Q1. By Q3 we couldn't find a single workflow it had permanently

changed. The champions had moved teams. The rest of the company didn't know what it was for."

Pattern 2 — No executive ownership

AI initiatives sponsored by IT or by a single enthusiastic middle manager rarely survive contact with a

busy quarter. The scope of change AI introduces — to roles, to review cycles, to quality standards —

requires someone with the authority to redesign work. That is executive work. Delegating it downward

makes the initiative optional, and optional initiatives lose to urgent ones every time.

Pattern 3 — No employee adoption

Employees do not resist AI. They resist ambiguity. When a rollout does not tell people clearly what to

use the tool for, what to stop doing, and how their work will be evaluated, they default to their existing

workflow. The tool becomes a permitted option rather than a required one, and permitted options in a

busy workday are ignored.
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EXECUTIVE TIP

Executive tip

Adoption is not driven by enthusiasm. It is driven by workflow. If the process document does not

include the AI step, the AI step will not happen.

Pattern 4 — No measurable KPIs

The most easily preventable failure. If an initiative launches without a defined baseline and a defined

success metric, no one can tell whether it worked. Executive attention drifts. Renewal is decided by vibe

rather than performance. The initiative is neither declared successful nor killed; it fades. Fade is worse

than failure, because failure at least frees the budget.

Pattern 5 — Automating broken processes

Applying AI to a workflow that is already dysfunctional accelerates the dysfunction. Bad handoffs

happen faster. Poor documentation propagates further. Weak ownership becomes invisible ownership.

AI is a magnifier — it enlarges whatever operating discipline it finds. If the process would not survive a

quality audit, the fix is the process, not the software.

“AI accelerates whatever is already there. If the process is broken,

you are automating a broken process.”
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SECTION 04

The A.G.E. Framework
The three-phase methodology we run inside every client engagement.

Every successful AI implementation we have led follows the same three-phase sequence: Audit, Guide,

Execute. It is deliberately unglamorous. The point is not novelty. The point is that each phase produces

a specific artifact, and the artifact from one phase is the required input to the next. Skip a phase and the

next one collapses under the weight of its own assumptions.

A
Audit

Understand where the
business actually is before

proposing where it should go.

 •  Leadership interviews with

executives across functions

 •  Workflow mapping of the top

10–15 recurring processes

 •  Data and documentation

readiness review

 •  AI Readiness Score across six

organizational dimensions

Duration
1–2 weeks

Artifact
Diagnostic report and opportunity
map

G
Guide

Translate diagnostic findings
into a defensible sequence

and investment case.

 •  Opportunity scoring across

value, feasibility, and risk

 •  Sequenced 90-day and

12-month roadmap

 •  Governance model and policy

foundation

 •  Enablement plan for the

leadership team and impacted

staff

Duration
2–3 weeks

Artifact
AI Blueprint and executive
investment memo

E
Execute

Ship at least one production
workflow with clear

ownership, measurement, and
review cadence.

 •  Workflow redesign with

human review checkpoints

 •  Tool selection, integration,

and pilot deployment

 •  KPI baseline, dashboard, and

weekly operating review

 •  Standardization playbook the

internal team owns after handoff

Duration
4–8 weeks

Artifact
Live workflow, measured
outcomes, owned playbook

Audit in depth
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The Audit phase exists because most leadership teams have a strong intuition about their business and

a weak map of it. Intuition tells you customer service is slow. A map tells you which of the twelve steps

in the response workflow is the actual bottleneck, who owns it, and how many hours per week it

consumes. AI is a leverage instrument, and leverage requires a fulcrum. The audit finds the fulcrum.

We audit four things: leadership alignment on outcomes, workflow structure of the top recurring

processes, data and documentation readiness, and cultural readiness for change. The output is not a

report anyone will read once and shelve. It is a working document that becomes the reference point for

every subsequent decision.

Guide in depth

The Guide phase produces the plan. Not a slideware plan — a scored, sequenced, owner-assigned plan

that a busy executive team can defend to a board and use to say no to distractions. Every opportunity

gets scored on three axes: business value if it works, feasibility given current data and process maturity,

and risk if it is done wrong. Opportunities are then sequenced so that the first initiative shipped has the

highest ratio of value to risk. The point of the first initiative is not to be the biggest. It is to be the one that

establishes internal credibility for everything that follows.

Execute in depth

The Execute phase is where most transformations die and where our engagements spend most of their

time. Executing well means treating the AI overlay as the last step, not the first. The workflow gets

redesigned. Ownership gets assigned. Data flows get connected. Review checkpoints get scheduled.

Only then does the tool go in. And even then, the launch is not the finish line — the finish line is the

moment the internal team can run the workflow without external help and defend its outcomes to the

executive team.

INSIGHT

Why the sequence matters

The most expensive mistake we see is companies that execute before auditing. They launch the tool,

discover the process is broken, and then spend twice the budget rebuilding what should have been

mapped in week one.
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SECTION 05

AI Readiness
Diagnose the six organizational dimensions that determine whether AI will stick.

Readiness is the strongest single predictor of AI success — stronger than budget, stronger than

technical maturity, stronger than the tools chosen. It is also the dimension leadership teams are most

reluctant to assess honestly, because doing so surfaces gaps in areas the executive team is supposed

to own.

We assess six dimensions. A company that scores well across five of six will consistently outperform a

company that scored well across two, regardless of budget. Below is the matrix we use to score

readiness before recommending any AI investment.
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Dimension What we look for Common gap

Leadership Executive sponsor with authority

to redesign work; alignment

across the leadership team on

outcomes.

AI delegated to IT or a single

mid-level enthusiast.

Culture Comfort with process change;

willingness to standardize; low

tolerance for shadow tooling.

Strong tenure but weak

willingness to change how work

is done.

Processes Documented, repeatable

workflows for the top recurring

deliverables.

Processes live in individual

heads, not in shared

documentation.

Documentation Playbooks, SOPs, and

knowledge bases that are used,

not just written.

Documentation exists but nobody

references it during actual work.

Technology Modern, integrated core stack

that can exchange data cleanly.

Point solutions that do not share

data; manual reconciliation

between systems.

Data Accurate, accessible, and

reasonably clean data in the

systems AI will read from.

Data quality assumed but never

audited; garbage-in problems

surface post-launch.

The maturity model

Across those six dimensions, most mid-sized companies fall into one of four maturity stages. Knowing

where you are is more valuable than aspiring to a stage you are not ready to hold.
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Stage Signals Right next move

Beginner Individual experimentation only.

No policy. No shared prompts.

No workflow changes.

Establish a written policy and

pick one workflow to redesign

end-to-end.

Emerging One or two workflows partially

using AI. Enthusiast-led. No

measurement.

Assign an executive sponsor.

Instrument the workflow.

Baseline before scaling.

Operational Multiple production workflows.

Clear owners. Some KPIs in

place.

Standardize governance, harden

documentation, and build the

enablement layer.

Optimized AI is embedded in the operating

cadence. Playbooks travel

across teams. Leadership sees

rollups.

Focus on second-order value:

talent model, product

implications, customer

experience.

EXECUTIVE TIP

Executive tip

Do not skip stages. A company at Beginner that pushes for Optimized initiatives will fail publicly and

set the whole AI conversation back by a year. The most important stage is the next one.
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SECTION 06

Department-by-Department
Opportunities
Where AI creates real leverage across the seven functions of a mid-sized business.

AI opportunities exist in every function of a modern business, but they are not equally distributed. Some

functions produce quick, defensible wins with modest investment. Others require substantial process

redesign before AI is safe to deploy. The table below is our starting point with clients. It is a shortlist, not

a menu — the goal is to identify the two or three highest-leverage plays for your specific business, not to

attempt all of them.
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Function Challenges Opportunities Impact Difficulty Quick win

Sales Long cycles,

uneven

follow-up, senior

time on

low-leverage

drafting.

Discovery

preparation,

structured

follow-ups, proposal

drafting, deal desk

summarization,

CRM hygiene.

10–30%

pipeline

throughput

gain; senior

time

reclaimed

for closing.

Low–Med

ium

AI-drafted

post-call recap

emailed within

one hour.

Marketing Content velocity,

brief-to-first-draft

time, campaign

personalization.

Content briefs,

first-draft copy,

positioning variants,

campaign QA,

competitive

research.

2–3x

content

throughput

at

consistent

quality with

disciplined

review.

Low Structured

content brief

that eliminates

rework in the

first draft.

Customer

Service

First-response

time, tier-1

volume,

inconsistent tone

across agents.

Triage, response

drafts, knowledge

retrieval, escalation

flagging, quality

monitoring.

40–60%

reduction in

first-respons

e time;

tighter

quality

variance.

Medium AI-suggested

first response

the agent

approves

before

sending.

Operations Reporting drag,

manual

reconciliation,

tribal knowledge

in process

execution.

Reporting

automation, SOP

drafting,

meeting-to-action

conversion, process

auditing.

Materially

reduced

reporting

time;

consistent

process

execution at

scale.

Medium Weekly

one-page

executive

rollup drafted

from raw

operational

data.

Finance Variance

analysis

narratives, board

reporting drafts,

invoice and

expense

processing.

Variance narratives,

board deck drafts,

forecast

commentary,

transaction

categorization.

Faster

monthly

close; highe

r-quality

narratives

with less

senior time.

Medium–

High

Draft variance

commentary

attached to

every monthly

financial pack.
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Function Challenges Opportunities Impact Difficulty Quick win

HR Job description

drafting,

interview

scoring, policy

consistency,

onboarding

execution.

JD drafts,

scorecards, policy

Q&A;, onboarding

checklists, culture

surveys.

Faster

time-to-hire;

more

consistent

candidate

experience.

Low AI-drafted

interview

scorecard

aligned to role

competencies.

Executive

Leadership

Executive time

on synthesis,

weekly briefs,

decision memos,

and board prep.

Weekly executive

briefs, decision

memos, board

narrative drafting,

meeting synthesis.

5–10 hours

of executive

time

reclaimed

per week

per leader.

Low AI-drafted

Monday

executive brief

pulled from

the prior

week's data.

INSIGHT

How to pick the first two

The best pair we see is: one high-visibility executive workflow (leadership brief, board prep) plus one

high-volume operational workflow (customer response, reporting). The first builds executive belief.

The second builds operational proof.
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SECTION 07

Choosing AI Tools
How to evaluate vendors without becoming dependent on any single one.

We are deliberately not going to rank products. Vendor rankings age poorly, and the right answer for

one business is the wrong answer for the next. What we can offer is the decision architecture we use

with clients — the categories that matter, the evaluation criteria that surface durable value, and the

build-vs-buy logic that keeps executive teams from over-committing to any one platform.

The categories that matter

• Foundation models (LLMs). The reasoning layer. Treat as commodity infrastructure — access more

than one; avoid single-vendor lock-in on this layer specifically.

• Meeting assistants. Capture, transcription, and structured post-meeting artifacts. High ROI, low

complexity.

• Knowledge management. Retrieval over your own documents and data. Higher complexity; the

payoff scales with documentation quality.

• Workflow automation. Multi-step processes that combine AI with existing systems. The

highest-value category, and the most process-dependent.

• Customer support augmentation. Triage, drafting, and quality review on top of your existing service

desk.

• Analytics and reporting. Narrative generation, anomaly flagging, executive summarization of

dashboards.

The Build / Buy / Integrate / Wait decision

For every opportunity that survives scoring, apply this four-option decision. The point is to force clarity —

most companies default to Buy without evaluating the alternatives.
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Option Choose when Watch out for

Build The workflow is a defensible

differentiator and touches

proprietary data.

Underestimated ongoing

maintenance; scope creep away

from core business.

Buy The workflow is common across

your industry and vendor

products already solve 80% of it.

Vendor lock-in on data; feature

velocity dependent on someone

else.

Integrate You have a strong core stack and

want AI capabilities inside it, not

around it.

Integration debt; vendors

deprecating APIs at inconvenient

times.

Wait The category is immature,

standards are unclear, or the ROI

is unproven at your scale.

Waiting too long — the cost of

delay in a fast-moving category

compounds quickly.

EXECUTIVE TIP

Executive tip

Wait is a real, defensible option. It is also the most under-used one. Refusing to buy a category until it

matures often looks like restraint to a board and inaction to a vendor. Trust the restraint.
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SECTION 08

Building a 90-Day AI Roadmap
The sequence we run with new clients to produce at least one measurable win by day

90.

Ninety days is the right cadence for a first AI initiative. It is long enough to move a real workflow into

production and short enough that executive attention does not wander. The plan below is the default

sequence we run with clients. It is not the only viable plan, but it is the one that fails least often.

Week 1–2

Audit
 •  Leadership interviews across functions

 •  Workflow mapping of the top 10–15 recurring processes

 •  AI Readiness Score across six dimensions

 •  Opportunity longlist with rough value estimates

Week 3–4

Pilot
 •  Pick one high-visibility workflow to redesign end-to-end

 •  Assign executive sponsor and workflow owner

 •  Establish KPI baseline and dashboard scaffold

 •  Ship first draft of the redesigned workflow with AI overlay

Month 2

Expand
 •  Add second workflow — usually the high-volume operational pair

 •  Formalize governance policy and employee usage guardrails

 •  Weekly operating review of KPIs against baseline

 •  Build the internal enablement asset — playbook, prompt library, review

cadence

Month 3

Standardize
 •  Codify the two shipped workflows as owned internal playbooks

 •  Publish executive rollup of results against baseline

 •  Decide next quarter's shortlist based on evidence, not enthusiasm

 •  Transition operating cadence from consulting-led to internally led
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INSIGHT

The two rules of a 90-day plan

Rule 1: The first shipped workflow must have an executive-visible outcome. Rule 2: The last week of

the quarter must produce an internal playbook the client team owns — not a consultant dependency.
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SECTION 09

Measuring Success
The KPIs that separate real transformation from expensive activity.

Measurement is where AI initiatives most often go quiet. Launch celebrations happen, dashboards get

built, and then attention moves on before the KPIs mature. The discipline of measurement is what turns

a shipped pilot into a defended production capability.

We track five KPI categories with every client. Each answers a different executive question. Together,

they form the review cadence that keeps the operating layer honest.

KPI category Executive question How we measure

Time savings Are we reclaiming hours the

business can redeploy?

Baseline hours before rollout;

measured hours after; delta

reported weekly.

Revenue impact Is AI reaching top-line workflows,

not just support functions?

Conversion, cycle time,

throughput, and average deal

size on affected workflows.

Customer satisfaction Is quality holding or improving as

we speed up?

Response time, first-contact

resolution, and sampled

qualitative reviews.

Employee adoption Are we running one workflow that

is actually used, or many that are

ignored?

Active use of the redesigned

workflow as a share of eligible

instances.

Risk reduction Are we introducing quality issues

faster than we are catching

them?

Sampled human review of

AI-touched outputs; error rate

against baseline.
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COMMON MISTAKE

Common mistake

Reporting AI-generated volume as a success metric. Volume is an activity metric, not an outcome

metric. The right question is not how much the tool produced — it is how the underlying business KPI

moved.

The executive dashboard we recommend is one page. Five categories, three metrics per category, a

Monday review cadence. If it does not fit on a page, the leadership team will stop looking at it inside a

quarter.
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SECTION 10

Governance
The minimum viable governance to move quickly without inheriting unintended risk.

Governance sounds like a brake. In practice, weak governance is what actually slows leadership teams

down. Every AI decision without a governance foundation becomes an executive decision, and

executive time is the scarcest resource in the business. Good governance is the fastest path back to

normal operating speed.

We recommend a minimum viable governance stack of five components. It is not enterprise-grade — it

is the smallest surface area that removes 90% of the recurring decisions from the executive table.

1. A written AI usage policy that covers approved tools, prohibited use cases, and data-handling rules.

2. A short list of sanctioned tools with clear owners and renewal accountability.

3. A human-review requirement for any AI-touched customer-facing output.

4. A quarterly governance review at the executive team level, with a written decision log.

5. A named executive accountable for AI outcomes — one person, not a committee.

Security and privacy

The two questions worth spending real time on: what data leaves your systems, and where does it go.

Every sanctioned tool should have a documented answer to both. If your vendor cannot produce a clear

response — including retention, training-data usage, and geographic routing — the tool is not ready to

be part of your sanctioned stack, regardless of how strong its features are.

Responsible use and human review

Responsible AI is often discussed abstractly. Operationally it comes down to one discipline: someone

accountable reviews the output before it reaches a customer or a decision. That review can be light, but

it must exist. The moment a business skips human review on customer-facing AI output at scale, the

failure mode is not a hypothetical risk. It is a scheduled event.
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EXECUTIVE TIP

Leadership responsibility

Boards will start asking about AI governance the way they now ask about cybersecurity. The

leadership team that has a documented decision log a year from now will look prepared. The one that

does not will look reactive.
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SECTION 11

Executive Implementation Checklist
Forty questions to work through with your leadership team before, during, and after

your first AI initiative.

Print this page. Bring it to your next leadership meeting. Work through the questions in order. The gaps

that surface are the actual work list — the framework the rest of this guide describes, made concrete for

your specific business.

Before you start

■ Have we named a single executive sponsor accountable for AI outcomes?

■ Do we agree on the top three business outcomes we expect AI to affect?

■ Do we know which of our top 10 recurring processes are actually documented?

■ Have we audited data quality in the systems AI will read from?

■ Do we have a written AI usage policy — even a draft?

■ Have we assessed our AI Readiness Score across the six dimensions?

■ Do we know which existing tools we already own with AI features we haven't turned on?

■ Have we defined what a 'shipped' AI workflow means, in writing?
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■ Have we agreed on the first workflow we will redesign end-to-end?

■ Have we set an executive-visible KPI baseline for that workflow?

During the pilot

■ Is there a named owner for the pilot workflow, at the operating level?

■ Is there an executive review cadence for the pilot on the calendar?

■ Have we defined what constitutes a human review checkpoint?

■ Do we have the pre-AI baseline metrics captured and dated?

■ Is the pilot workflow documented — process, not just tool?

■ Is the prompt or configuration versioned and stored where the team can find it?

■ Do employees know clearly what to use and what to stop doing?

■ Have we identified the top three failure modes for this workflow?

■ Do we have a fallback path when the tool is unavailable?
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■ Are we recording decisions in a decision log the executive team can revisit?

After the pilot

■ Did the executive-visible KPI move against baseline?

■ Do we have a written playbook the team can run without external help?

■ Have we identified the second workflow to redesign?

■ Is there governance in place — sanctioned tools, ownership, review cadence?

■ Have we published the outcome internally so the wider team sees the standard?

■ Have we documented what did not work, so we do not repeat it?

■ Have we set a quarterly review to revisit the roadmap?

■ Have we transitioned any consultant dependency into internal capability?

■ Are we measuring adoption as workflow usage, not tool logins?

■ Is the internal enablement asset — playbook, prompt library — actually used?
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At the leadership level

■ Do we have one named executive accountable for AI outcomes across the business?

■ Do we have a written decision log we can defend to a board?

■ Do we understand which of our data flows are exposed to third-party AI?

■ Have we set a governance review cadence at the executive team level?

■ Do we have a public position on how we use AI with customers?

■ Is our talent model updated to reflect AI-augmented work?

■ Have we assessed AI-related risk the same way we assess cybersecurity risk?

■ Is there an internal escalation path when AI outputs go wrong?

■ Have we set a 12-month roadmap that we would defend today?

■ Have we defined what would cause us to slow down, stop, or reverse a rollout?
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SECTION 12

Next Steps
Where to go from here.

If this guide has been useful, the next step is not to buy another tool. It is to establish the operating

discipline the frameworks in this document describe. Here is how we help clients do that at each stage

of readiness.

AI Readiness Score™

A structured self-assessment of your leadership team's readiness across the six dimensions in Section 5.

Fifteen minutes, produces a benchmarked score and a recommended first move.

Start the assessment →

Executive Strategy Session

A complimentary 45-minute conversation with our founder. We pressure-test your current thinking, surface

the highest-leverage first move, and share how we would sequence a 90-day plan for your business.

Book a session →

AI Blueprint

A four-week engagement that produces a defensible, scored AI roadmap, a governance foundation, and a

specific first workflow ready to execute. The fastest path from strategy to shipped implementation.

Learn about the Blueprint →

Fractional Chief AI Officer

For companies ready to run a program rather than a project. We embed as your executive AI leader on a

monthly cadence, owning the roadmap, governance, and standardization work end-to-end.

Explore the partnership →

Regardless of which path fits, the pattern is the same: define the problem before selecting the tool,

sequence for evidence over enthusiasm, and treat AI as an operating discipline rather than a technology

decision. Do that, and everything else in this guide becomes tactics rather than obstacles.
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“Practical AI. Real business results.”
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A.G.E. AI PARTNERS

Practical AI. Real business results.

This publication was authored by Andrea Grace, Founder of A.G.E. AI Partners, and is distributed to

leadership teams evaluating practical AI implementation.

© A.G.E. AI Partners · Serving businesses nationwide.


